
VANPHONGDIEUPHOI 	CQNG HOA XA HOI CHU NGHIA VIfT NAM 
WINGIIIONMOITW-TONGCON' GTY 	D(ie Iljp - Tue do--Ranh phde 

S6: LA SA /KH-VPDP-VNPOST Ha MN, ngay L4 thang 5 nam 2020 

9ii!N 
ICE HOACH s6 	  

Trien khai Chuang trinh phoi hqp giira 
	—Van phong Dieu phOi Hong thon mai Trung 'rang 

va rang Cong ty Biru dien Viet Nam nam 2020 

I. MIX DICH, YEU CAU 
1. Mlle dich: 
- Nham cu the hoa Chuang trinh pho'i h9p so 116/CTPH-VPDP- 

VNPOST gala Van phong Dieu phoi nong thon 	Trung uang va T6n,s 
COng ty Buu ctien Viet Nam (VNPOST) trong trien khai Chuang trinh Moi 
xa mot san pham (OCOP) k•Si ngay 17/7/2019. 

-,Tap trung thgc hien khau thuang mai ban san pham va truyen thong, 
gop phan thtrc hien hieu qua Chuang trinh Moi xa mot san pham tai cac dia 
phuang tren ca nuac. 

2. Yeu cAu: 
- Ke hoach du9t trien khai t,h;rc hien 46ng bO, th6ng nhat trong he 

thong 	hai ben tir Trung Fang den,ca sä bang cac hoat dOng chi dao, to 
chirc kinh doanh, bO tri nguorl ltrc, !dem tra giam sat,.. phis hop chirc nang, 
nhiem vu dm Van phong Dieu phoi nong thon mai Trung nong va Tong 
COng ty Buu dien Viet Nam. 

- Cac nhiem vu trien khai trong boat dons ph6i h9p can ducyc th‘rc hien 
thu6ng xuyen nhung khong tam anh huang den viec thgc hien nhiem vu va 
hoat dOng cua cac ca quan, to chirc, ca nhan co lien quan. 

II. NOI DUNG THVC HIEN 
1. Tieu thy san ph:Am OCOP 
1.1. Xay dtmg va phat trien san thuang mai dien tir postmart.vn (hoac 

ocoppostmart.vn, hoc ocopvnpost.vn) ter thanh san giao dich quy mO quoc 
gia doi vai cac san pham OCOP. 

Tap trung cung cap va thgc hien tot viec tieu thv san pham OCOP slat 
tieu chuan theo quy dinh trong he thong thuang mai dien tit postmart.vn cua 
Tong ding ty Buu dien Viet Nam. 

TO chirc tot logistics tir viec cung irng7  trung, chuyen den tieu thu san 
phAm OCOP tai truong trong nuot va quoc te. 

BO' ctic lai giao dien postmart.vn, 	theo huong 	not bat thuang hieu 
va tap trung trong tam vao san pham OCOP ten san thuang mai dien tir. 

1.2. Xay chmg, quan V/ van hanh he thong ca dir lieu Chuang trinh 
OCOP qu6c gia. 
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Viec to chire he th8ng co so du lieu OCOP ginp vie.c quail khai 
thac, mpg cap san pham OCOP dat tieu chufin, ro dia chi, nang 1\re cua nha 
san xuat OCOP cho he tpong san thuang mai, dien thuc hien minh bach, 
hieu qua quart 1y san xuat, kinh doanh san pham OCOP. 

Hai ben thong, nhdt not dung, tru&ng du lieu dm He th8ng, VNPOST 
xay dung phan mem, cimg phoi hop cap phat va quan ly ca s& du lieu tfluemg 
xuyen, lien tic. To chirc giao dien N thong ca sor du lieu ten ban do so Viet 
Nam nham ddy manh quang ba, kinh doanh san pham' OCOP teen dien rOng. 

1.3. T8 chirc giai thieu, quang ba va ban san phdm OCOP tai he th8ng 
cac buu cic, buu dien van hoa xa cita Buu dien Viet Nam. 

Song song thvc hien quang ba, giori thieu, ban san pham OCOP dat 
tieu chuan qua san thuemg mai dien tix, VNPOST to chirc giai thieu, quang 
ba va ban san pham OCOP tai he thong cac buu cpc, buu dien van boa xa 
cua Buu dien Viet Nam. 

Thi di6 bo tr‘ ho tror thi6't ke khong gian trung bay OCOP pen trong 
buu cpc va khu vuc to chirc sit kien gioi thieu san pham OCOP quoc gia ben 
ngoai buu cpc tai Buu dien trung tam thanh pho HO Chi Minh va Buu dien 
trung tam thanh phO Ha NOi. 

1.4. Phi h9p 116 troy phat tri6n  san phdm OCOP Viet Nam. 
VNPOST tham gia dich vu thi& ke, sang, tao ho troy cac to chirc kinh to 

OCOP phat trie'sn, nang tam mau ma, san xuat bao bi san pham OCOP dat 
tieu chuan tir 3 sao troy len. 

Hi; tro hog dOng Vic tien thucmg mai, k6t not cung — cau tieu thp san 
phdm OCOP thong qua he thong buu dien va cac hinh thirc hieu qua khac. 

2. Phi luyp truy.tn thong, qufing bfi va xtic tien tinting mai cac 
san phan OCOP 

2.1. Phi h9p xay dpng kenh truy&'n thong, quang ba ve Chuang trinh 
mpc tieu quoc gia xay dung nong than mai, Chuang trinh OCOP bang cac 
cling cu truyen thong nhu: Pano, man hinh kich thuac lon,ben trong va ben 
ngoai cac buu cpc, poster tren cac phuang tien van ehuyen chuyen nganh, 
thing thu buu td, phong bi, tern buu chinh...có chit de ve san pham OCOP. 

Trien khai he thong man hinh led quang ba cho san phdin OCOP tai 
cac butt cpc tai thanh Rho Ha N8i va thanh pho HO Chi Minh theo hinh thirc 
xa h8i hoa nguon von dau to he tilling man hinh led, ket hop khai thae cac hinh 
thirc truyen thong, quang cao. 

2.2. Phioi hop to chirc cac sit kien quang bd, xitc tien thuong mai, hOi 
cho, festival OCOP. 

VNPOST tham gia tai fro va d8ng hanh cimg Van phong DiL ph4i 
norg than mai Trung, uang to chirc cac sit kien vai mpc tieu xa hOi hoa tai 
thieu 50% chi phi to eh& va duoc hien thi san,postntart.vn ten backdrop, 
banner, tai 	trong cac sir kien cap vimg, cp quoc gia va quoc to cua 
Chuong trinh OCOP. 

2.3. Phoi h9p t6' chirc san xuat, phat hanh not dung truye'n thong, tap 
chi, an pham quang ba san pham OCOP tren cac phtrong tien thong tin dai 
Chung nhu truyen hinh, internet, van tai hang khong va tai he thong buu dien 
tren ca nuck. 
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3. Hcfp tic thtic 41'4 phat trien san pham OCOP tai cac dia phtro'ng 
-=- — Xay dipg vi triin 	 tiefp' nhistri.H4 sct 'datig-k)'L tharn gia 
Chuang trinh OCOP va tien hanh giri ket qua danh gia, phan hang san pham 
OCOP tai he thong buu cvc, buu dien van h6a 

Phoi hqp yeti cac to chirc cung cap dich vu tai chinh, vin thong...tri6'n 
khai cac hoat dOng ho tra san xuat, nhu yay von voi lai suat uu dai, dich vu 
bao hiem, quang b4 	Ian cap quoc gia (thong qua cong cu tin nhlin 
SMS, phat hanh gicry 

III. TO aiffC THVC HIEN 
1. Cach thuc phili hop thtic hien 
Thanh lap Nhom cong tac phOi hgp trien khai chuang trinh, ke hoach 

ph8i hgp giva hai ben or cap, Trung ucmg va cap tinh, thanh, pho. Thvc kien 
trier]. khai dung bO thong nhat tai 63, tinh thanh teen toan quoc, dOng thai tap 
trung cac thvc hien diem tai mot so dia phuang Ha NOi, Quang Ninh, Lao 
Cai, Thanh Hoa, Ha Tinh, Quang Nam, Ben Tre, Dong Thap,... 

1.1. Cdp Trung ucmg: 
Nh6m cong tac phoi hop cap quoc gia, thuong trvc tai Van phong 

Non& thOn mai Trung ucmg (Phong Quern 1S,  Chucmg trinh OCOP quoc gia) 
va Tong cong ty Buu dien Vi4 Nam (Ban Kinh doanh Phan phoi - Truyen 
thong). 

1.2. Cdp tinh, thanh phO: 
Nham cong tac phoi hgp cap tinh, thuong trtrc tai Van phOpg Dieu 

phoi nong th8n mai tinh, thanh pho va Buu din tinh, thanh pho:  Thong nhat 
phan cong nhim vv, cong vi& cu the do Chanh Van phong Dieu,phoi nong 
thOn mai tinh, thanh pho va Giam doc Buu dien tinh, thanh pho phOi hgp 
thvc 

2. Phan cong trach nhient thkrc hien 
2.1. Van phong Dieu phOi nong them mai Trung uang 
Phan cong mot dOng chi Ph6 Chaph van phong phv trach Chuang trinh 

OCOP lam Trua'mg Nh6m cong tac phoi hgp cap Trung rang. 
Bo tri, phan cong mot so can bO cong chirc, nhan vien (nong cot la can 

b8 cong chirc, nhan viep phong Quern 15r Chuang trinh OCOP quoc gia) tham 
gia Nh6m cong tac phoi hgp.,  

Thu&ng xuyen, cung cap thong 	tinh hinh,, ket qua san xudt, danh 
gia phan hang san pham OCOP va cac to chIrc kinh to OCOP trong toan quoc 
de cap nhat trn He thong 9g sa du lieu OCOP va thvc kien cac nghi0 vu 
ho tra phat trien cac san pham, cac to chirc kinh to OCOP. 

Bo tri mot 'tan kinh phi de thvc hi@-1 xay dung He thong ca s& du lieu 
OCOP va ding phoi hop quern 1ST, 4n hanh h* qua. 

Phi hgp ding VNPOST clink , kSr danh gia, 	tra tie'n dO, k6t qua 
thvc 	tai cac 	phucmg va tai cap trung ucmg. 

Chi dao trong he thOng Van phong DiL phoi nong then mai toan quO9 
va cac dam vi chu tri thvc hien Chuang trinh OCOP tai cap tinh thvc hien ke 
hoach phOi hgp nay dam bao hiL qua. 

3.2. TOng Cong ty Buu d*1 Vi4 Nam 
Phan cong mot dOng chi Ph6 TOng giarn dOc lam Pho Tru&ng Nham 
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ding tac ph6i hap cap Trung uang. 
Giao Ban Kinh doanh Phan ph6i — Truye'n thong, cac Ban lien quan 

tham gia Nh6m cong tac phoi hgp cap trung uang. 
Xay di:mg He thong ca soy du lieu OCOP qu6c gia va ding phoi hop 

quan Vr, van hanh dam bao hieu qua. 
T8 chuc dich vu 118 trg phat trie'n thik ke sang tao san phdm OCOP va 

cac to chuc kinh to OCOP. 
Phi hap ding Van phOng Dieu ph6i nong thon mai Trung uang dinh 

kS,  danh gia, lciem tra tien d8, ket qua thvc hien tai cac dia phuong va tai cap 
trung ucmg. 

Ho trg kinh phi (theo timg str kien cu the) de thvc hien quang ba, 
truye'n thong Chucmg trinh OCOP. 

T8 chirc tot cac n8i,  dung ph6i hop thu8c trach nhiem 	VNPOST. 
Chi ciao trong thong Buu dien Viet Nam cap tinh thvc hien ice hoach 

ph6i hap nay dam bao hieu qua. 
Van phang Dieu phOi nong ,thon moi 	uang T8ng COng ty 

Bun dien Viet Nam ding thong nhat thgc hieu k8 hoach ph8i hop nay, tons 
qua tritill thgc hien co phat sinh \arcing mac, hai ben clang nhau thong nhat 
giai quyet dam bao hieu qua va dam bao loci ich phat trien dm Chuang trinh 
OCOP quac gia. 

Noi nh(m: 
- BO tracing Ngu)in Xuan Cuong (de b/c); 
- Bo twang Nguyen Manh Hung (de' b/c); 
- Lanh dao BO NNPTNT, 	(de b/c); 
- Sor NNPTNT, VPDP NTM cac tinh, thinh pho; 
- Cie dcm vi thO'c T6ng COng ty BDVN; 
- Luu: VT VPDP, TCT BDVN. 

VAN PHONG DIEU PHOI 
NONG THON MO' TRUNG U'O'NG 

CHA, TH VAN PHONG 


	Page 1
	Page 2
	Page 3
	Page 4

